
RPA of Data
Migration process
for a leading
manufacturing
company



Business Challenges

Our Solution

A leading manufacturing company acquired a company or block of policies from
a company Y. Policy documents were scanned images instead of being in
electronic format that could have been digitized. Hence manual intervention and
manual data entry process were required which were not only time consuming
but also vulnerable to errors

This end to end process was ‘Botified’ using
intelligent digital workers that utilized
computer vision to read the scanned
documents, converted the images into text
files, read the data from the CSV files and
loaded them into destination systems. This
improved the productivity by more than
90% and reduced the Average Handling
Time (AHT) from hours to minutes.



70% time reduction than manual
process
Automated process just required 20
sec/record
Complete elimination of errors

Business Benefits

Process Flow



Let's solve!
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